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	Minutes of the PORT MOODY POLICE BOARD Regular Meeting held 03 March 2025, Port Moody, British Columbia


	PRESENT:







REGRETS:


STAFF:



GUESTS
	
	Mayor Meghan Lahti
Manjit Aujla
Alison Carstairs
Chloe Goodison
Olga Kuznyetsova
Shahid Hussain


Manjit Aujla, Shahid Hussain, DC Cst. Leslie Ogston, 
Rhonda Hnatiuk

C/Cst. Dave Fleugel, Insp. Travis Carroll, Insp. Brad Sheridan, Shane Archibald, Kim Tsok, Joyce Ngo, Jeannie Ziraldo 


Michelle Trelenberg, Senior Governance Advisor, Ministry of Public Safety and Solicitor General

	
	
	

	CALL TO ORDER
	1.
	CALL TO ORDER

Mayor Meghan Lahti, Chair, called the meeting to order at 5:00 pm.

The Territorial acknowledgement was recited.  


	AGENDA for 
03 March 2025
	2
	APPROVAL OF THE AGENDA 

Moved. Seconded and Carried.

THAT the Agenda for the Regular Meeting of the Port Moody Police Board held on 03 March 2025 be adopted.


	Minutes of the REGULAR MEETING held 10 February 2025
	3.
	ADOPTION OF MINUTES

Moved. Seconded and Carried.

THAT Regular Meeting minutes of 10 February 2025 be approved.


	DELEGATIONS/
PRESENTATIONS
	4.



	DELEGATIONS/PRESENTATIONS

NO delegations or presentations this month.



	[bookmark: _Hlk25583389]STANDING ITEMS/UNFINISHED BUSINESS
	5.
	STANDING ITEMS/UNFINISHED BUSINESS


	Community Concerns/
Considerations
	a.
	Community Concerns/Considerations

Chief Constable Fleugel provided a verbal update on community concerns/considerations:

· The first court appearance for the Trina Hunt file is scheduled on March 5th;
· The Provincial Budget will be released on March 5th – BC Chiefs are concerned about capacity at the JIBC and hope that this is addressed in the Budget;
· There was tremendous community support for the Polar Plunge for Special Olympics held on the February 15th and all are thankful for the support;
· Deputy Chief Ogston is currently on the World Special Olympics Torch Run in Italy.

Discussion.

Moved. Seconded and Carried

THAT the March 2025 Community Concerns/Considerations verbal report be received for information.


	Conferences/Training/
Education


	b.
	Board Conferences, Training and Education

No items this month.


	Strategic Plan 2024 - 2026
	e. 
	Strategic Plan 2024 – 2026

No report this month.  


	NEW BUSINESS
	6.0
	NEW BUSINESS


	[bookmark: _Hlk129263521]ECOMM 911 Transformation Update
	6.1
	ECOMM 911 Transformation Update

Moved. Seconded and Carried. 

THAT the March 2025 ECOMM 911 Transformation Update be received for information.

Discussion regarding NG911 costs and the need for transparency, advocating for the cell phone levy and search for a backup site as the lease expires in 2026.


	[bookmark: _Hlk214697908]REPORTS FROM COMMITTEE

	7.
	REPORTS FROM COMMITTEE


	GOVERNANCE COMMITTEE REPORT

	7.1
	Governance Committee
 
Olga Kuznyetsova, Chair of the Governance Committee, presented the February 2025 Governance Committee report for information.

Moved. Seconded and Carried

THAT the February 2025 Governance Committee Report be received for information; and

THAT the Port Moody Police Board approves the following proposed resolutions to be forwarded to the BCAPB AGM:

1. E-COMM funding and cost pressures
WHEREAS over the past several years participating police agencies have experienced significant cost pressures resulting from E-Comm cost escalations which have significantly surpassed rate of inflation, and
WHEREAS E-Comm is projecting cost pressures continue in the future at a rate higher than rate of inflation, and
WHEREAS E-Comm is anticipating to re-coup losses incurred in prior years through the additional billing to participating agencies,
BE IT RESOLVED THAT (1) BCAPB continue to advocate for a cell phone levy as a source of funding for E-Comm costs that would offset the need for increase in participating municipal police departments’ fees, and (2) BCAPB continue to advocate that E-Comm Board implements cost control measures to contain E-Comm fee increases to rate of inflation, and (3) BCAPB advocates for E-Comm to implement the findings and recommendations of the independent reviews, including changes to the governance model.

1. Police Academy class size limitations
WHEREAS certain BC municipalities are planning significant increases in the size of their sworn member complement, and
WHEREAS BC is projecting unprecedented population growth over the next several years that will necessitate further increases in municipal police forces, and
WHEREAS Police Academy capacity at Justice Institute of BC already constitutes a constraint on the ability to timely recruit and train the required number of police officers,
BE IT RESOLVED THAT BCAPB lobby the Provincial government to implement the elections campaign commitment and have Justice Institute of BC increase the capacity of Police Academy by at least increasing class size to 96 seats, to ensure that such capacity meets the growing needs of municipal police departments over the coming years


	FINANCE COMMITTEE REPORT

	7.2
	Finance Committee

THAT the March 2025 Finance Committee Report be received for information.


	HUMAN RESOURCE COMMITTEE
	7.3
	Human Resource Committee

No report this month.


	INFORMATION ITEMS
	8.

8.1
8.2

8.3
	INFORMATION ITEM(S)

Appreciation received.
Report received:  BC Ministry of Public Safety Police Resources in 2023.
Board Workplan Calendar 2025

Add Risk Matrix Report to April 2025 meeting.


	PUBLIC INPUT
	9.
	PUBLIC INPUT

No public input this month. 


	ADJOURNMENT
	10.
	ADJOURNMENT

Meeting adjourned at 5:21 pm 


	NEXT MEETING DATE
	11.
	NEXT MEETING DATE

The next Regular Meeting: Monday, April 7, 2025: 5:00 pm, 
3rd Floor EOC
Port Moody Public Safety Building
3051 St. Johns Street, Port Moody, BC





_______________________
Mayor Meghan Lahti, Chair


_______________________
Rhonda Hnatiuk, Recording Secretary
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