PORT MOODY POLICE BOARD
Regular Meeting AGENDA

DRAFT

Date:

June 6, 2022

Location | Port Moody Public Safety Building

3" Floor EOC Room, 3051 St. Johns Street, Port Moody, BC V3H 2C4
Port Moody. BC - 5:00 pm

*Indicates Attachment
CALL TO ORDER

ACKNOWLEDGEMENT: Port Moody Police Board meets on the traditional territory of
kik"aXam (Kwikwetlem), which lies within the shared territories of the

Salilwatat (Tsleil-Waututh), sgaciya?#tamax® (Katzie), x*madkwayam (Musqueam),
gigéyt (Qayqayt), Skwxwi7mesh Uxwumixw (Squamish), and 'sta:loo (Sto:lo).

ADOPTION OF AGENDA*
. THAT the Agenda for the Regular Police Board meeting of 06 June 2022 be
adopted.

APPROVAL OF MINUTES*

° THAT the Minutes of the 02 May 2022 Regular Police Board meeting be
approved.

DELEGATIONS/PRESENTATIONS
o No delegations or presentations this month.

STANDING ITEMS/UNFINISHED BUSINESS
5.1 Community Concerns/Considerations
° THAT (any) community concerns/considerations be received for information.

5.2 2021 —-2023 PMPD Strategic Plan - Action Item Status Report*

° THAT the 2021 - 2023 Strategic Plan Status Report be received for information.

NEW BUSINESS

6.1 ECOMM Notice of 2022 Annual General Meeting*

e THAT the ECOMM Notice of 2022 Annual General Meeting be received.

e Decision required: Assignment of a Port Moody Police Board member as voting
representative to attend the ECOMM 2022 Annual General Meeting on behalf of
the Port Moody Police Board or have a Proxy representative.




6.2 Port Moody Police Board September 2022 Meeting Date
e Discussion and decision required: To determine the date for the September 2022
meeting of the Port Moody Police Board due to the statutory holiday.

7. REPORTS FROM COMMITTEE
7.1 Governance Committee
This report is an In-Camera meeting item this month.

7.2 Finance Committee*
e THAT the June 2022 Finance Committee Report be received for information.

7.3 Human Resource Committee
This report is an In-Camera meeting item this month.

8. INFORMATION ITEMS* |

8.1 Correspondence sent/received: Introduction of Katie Charlton, Senior Governance
Advisor for Policing and Security Branch from British Columbia Association of Police
Boards.

9. PUBLIC INPUT

10. ADJOURNMENT



PORT MOODY POLICE BOARD
REGULAR MEETING
MINUTES DRAFT
Monday, May 2, 2022 5:00 pm

https://usO6web.zoom.us/j/86851618722?pwd=eTRZY092NURYMWZTUkx3eWplbGY5UT09

Port Moody, BC

PRESENT:

REGRETS:

STAFF:

GUESTS

CALL TO ORDER

AGENDA for
02 May 2022

Minutes of the
REGULAR MEETING
held 07 March 2022

DELEGATIONS/
PRESENTATIONS

Minutes of the PORT MOODY POLICE BOARD Regular Meeting
held 02 May 2022, virtual via Zoom, Port Moody, British Columbia

David Fox

Chloe Goodison

Shahid Hussain

Manijit Nijjar

Mary Vellani, Chair

Mayor Rob Vagramov

Insp. Manj Kaila

C/Cst. Dave Fleugel, DC Cst. Leslie Stevens, Insp. Travis Carroll,
Shane Archibald, Kim Tsok

Rhonda Doig, Recording Secretary

No guests present this month.

CALL TO ORDER

Mary Vellani called the meeting to order at 5:02 pm.

ADOPTION OF THE AGENDA

Moved. Seconded and Carried.

THAT the Agenda for the Regular Meeting of the Port
Moody Police Board held on 02 May 2022 be adopted.

APPROVAL OF MINUTES

Moved. Seconded and Carried.

THAT Regular Meeting minutes of 11 April 2022 be
approved.

DELEGATIONS/PRESENTATIONS

No delegations and/or presentations this month.




STANDING
ITEMS/UNFINISHED
BUSINESS

Community Concerns/

Considerations

2021 - 2023 Strategic
Plan Action Item Status
Report

NEW BUSINESS

ECOMM 2022-23 Board
Nomination

REPORTS FROM
COMMITTEE

GOVERNANCE
COMMITTEE REPORT

5.1

5.2

6.0

6.1

7.1

STANDING ITEMS/UNFINISHED BUSINESS

Community Concerns/Considerations
No community concerns/considerations.
2021 — 2023 Strategic Plan Action ltem Status Report

Insp. Carroll reviewed the status of the current strategic plan
initiatives for the Board’s information. Discussion. Progress is
being monitored using the stop light method: Red — project not
started, Yellow — attention to project required, Green — project is
progressing or completed.

Moved. Seconded and Carried.

THAT the 2021 — 2023 Strategic Plan Status Report be
received for information.

NEW BUSINESS

ECOMM 2022-23 Board Nomination

Correspondence received from Metro Vancouver Transit Police
Board regarding alphabetical rotation of Board member nomination
and their candidate Mr. George Madden. Discussion. Port Moody
Police Board will be required to provide a candidate in 2025 for
representation of the Class A Syndicate on the ECOMM Board.

Moved. Seconded and Carried.

THAT the Port Moody Police Board approves the use of
the alphabetical rotational model as presented by the
New Westminster Police Board to designate a member
for approval by the Class A syndicate (“the syndicate”)
to serve on the E-Comm Board of Directors on behalf of
the syndicate and that within such rotation each
respective Police Board be responsible for
recommending a designate for two consecutive years;
and

THAT the Port Moody Police Board recommends Mr.
George Madden, Metro Vancouver Transit Police Board
member, as the designate for approval by the syndicate
to serve on the E-COMM Board of Directors for the
2022-2023 term.

REPORTS FROM COMMITTEE

Governance Committee



FINANCE COMMITTEE
REPORT

HUMAN RESOURCE
COMMITTEE

INFORMATION ITEMS

PUBLIC INPUT

ADJOURNMENT

NEXT MEETING DATE

7.3

10.

11.

The May 2022 Governance Committee Report was reviewed by
committee member Shahid Hussain. The Committee was unable to
meet therefore the policy they have on schedule to review was
deferred until next month.

Moved. Seconded and Carried.

THAT the May 2022 Governance Committee Report be
received for information.

Finance Committee

The May2022 Finance Committee Report was reviewed by
committee Chair, Dave Fox. The Year to Date statement as of
March 31st was included in the package for information and is
based on the Budget approved by the Board on February 7.
Amounts are subject to change until Council approval in May.
Moved. Seconded and Carried.

THAT the May 2022 Finance Committee Report be
received.

Human Resource Committee

The May 2022 Human Resources Committee report was an In-
Camera meeting item this month.

INFORMATION ITEM(S)

Moved. Seconded and Carried.
THAT the Information Item(s) for May 2022 be received.

8.1 Correspondence sent/received: Port Moody Police
Board Letter to Minister Farnworth regarding Surplus/End of
Life Equipment Donations to Ukraine;

8.2 Report received: Transforming Policing and Community
Safety in British Columbia, April 2022 — Legislative
Assembly of British Columbia

8.3 Canadian Association of Police Governance Research
Project Recruitment Letter

PUBLIC INPUT

None

ADJOURNMENT

Meeting adjourned at 5:44 pm

NEXT MEETING DATE

The next Regular Meeting: Monday, June 6, 2022, 2022: 5:00 pm,
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via Zoom OR 3" Floor EOC
Port Moody Public Safety Building
Port Moody, BC

Mayor Rob Vagramov, Chair

Rhonda Doig, Recording Secretary



PORT MOODY POLICE DEPARTMENT

REPORT TO THE PORT MOODY POLICE BOARD

DATE: June 1, 2022
TO: Chief Constable David Fleugel
FROM: Insp Travis Carroll

SUBJECT: 2021 Strategic Plan Action Item Dashboard

Chief Fleugel,
Please note various action items updated below as of June 1, 2022.
Regards,

Insp Travis Carroll

Legend:

Completed - @

In Progress / On track — O
Slow / Expected Delay — O

Critical Delay / Not Started — ()

Action Item #1 Evolve Policing:

Project Remarks Target Date Status
Engage local and provincial e MOU already in place allowing for Dec 31 2021

health organizations coordinated work with Fraser Health. @
through the Fraser Health (TriCities car 67 program)

Authority to request mental

e Police help-line with FH Psych nurse in
health resources to attend

place.




calls with police

Identify opportunities to
meet needs of schools and
youth while being sensitive
to the diverse perceptions
of police

Identify options for Tri-
Cities Advisory Council to
strengthen the voice of our
diverse community

Improve Restorative Justice
practices in Port Moody

Undertake an Equity,
Diversity and

Inclusivity (EDI) review and
identify

EDI opportunities for PMPD

Regular connection and
communication with TC Mental Health
for assistance with Outreach
opportunities

Youth Liaison and PMPD Management  Dec 31 2021
maintain strong relationships with
SD43 Administration.

Youth Liaison regularly participates in
school activities including fitness
programs with students.

The Youth Liaison focusses on
connection with youth outside of
formal uniform enforcement.

The Youth Liaison maintains
involvement in youth

The Youth Liaison may deploy in plain
clothes if students are sensitive to
uniformed members.

The Youth Liaison utilizes a partially
unmarked police vehicle to reduce
anxiety.

Enquiries made with Coquitlam RCMP  Dec 31 2022
for Diversity Councils.

Connections made with Tri-Cities

Immigration Partnership for meeting

with newcomers’ groups within the

Tri-Cities.

Meetings scheduled in Fall 2022

Evaluating service deliverables of CERA Dec 31 2022
and researching available options with
Victim Services Unit and Youth Liaison
Officer.

Restorative Justice research program
to be presented to the Senior
Management Team.

Business case requested from
Community Services in regards to
creation of new In-House Restorative
Justice Program.

Funding for project approved from Dec 31 2022

2021 operating surplus.

N



e Deputy Chief Stevens is researching
consultants.

Prepare for expected changes e Provincial Government report Dec 31 2022

from the provincial released. @
government’s e PMPD Police Board has received
reform of the Police Act. report.

e All recommendations aimed at
Provincial Government.

e  PMPD will await direction from Police
Services in relation to Policing
Standards

Action Item #2 Service Excellence:

Project Remarks Target Date Status
Pilot digital forensic services e Third Party vendor from BC being Dec 31 2021 /
provider to assist cyber used.

investigations

Enhance specialized training e Various online training and seminars Dec 31 2021

of members assigned to taken by MCS members focussing on @
investigate online crimes Online exploitation, child luring and

targeting children case studies.

e Sgtin Major Crime attended the
Canadian Police College for training as
a Team Commander

e  MCS members will continue to receive
enhanced training when available.

Identify methods to improve e S/Sgt IC Operations and Traffic Dec 31 2021
road safety and address coordinator participate in regular @
related community concerns Traffic Review and Coordination

Working Group (TRAC) meetings with
City of Port Moody

e Regular deployment of the Speed
Watch Trailer and Black Cat speed
detection device.

e Two members currently assigned to
Integrated Road Safety Unit

e  Open Traffic coordinator position has
been filled.

e Arequest has been made for Police
Services to fund an Automatic License

10



Plate reader for Traffic Section
deployment. No ETA.

Develop and propose an e PWC created a Risk Management Dec 31 2021
internal audit framework for framework and multiple risks /
Board Review identified

e Six to eight risk selected as priorities
by the Senior Management Team

e Risk Mitigation strategies to be
developed and updated to the Police
Board.

e Annual Risk Management workshop to
be scheduled to re-examine identified
risks and identify changes.

Explore partnership with a e Chief Constable sitting on a Provincial Dec 31 2022
Child and Youth Advocacy Committee on Child and Youth O
Centre to better serve child Advocacy.

victims of crime e Discussion held with VPD on Regional

action for a CYA center
e Discussions with Coquitlam RCMP
regarding Tri-Cities CYA Center

concept.
Increase number of officers e  Online TIP training on-going Dec 31 2022
that have participated in e Several specifically identified members O
phase two of trauma- have completed In-Person TIP training.
informed practice training
Expand outreach activities e Improvements made to PMPD website Dec 31 2022
online and in-person to and social media platforms. Quality O
engage with the community and quantity of online outreach /

interaction is continuing to improve.

e Golden Spike Days, Rib Fest, Eagle
Ridge Hospital Foundation Fundraiser
Concert, Garage 529 Registration
events, Boating safety pop ups at
Rocky Point, LE Torch Run all in
planning stages.

Action Item #3 Engage our People:

Project Remarks Target Date Status
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Create a development and
support plan process

Create a performance
management process

Provide enhanced Training to
new supervisors

Introduce Leadership
development training

Complete an employee
engagement survey, action
recommendations, and set
targets for future years

Expand support for workplace
stress and employee trauma

Expand annual psychological
check-ins to civilian
employees

100% of employees have a
development plan

Performance and Career Evolution
(PACE) being rolled out.

PACE Training completed for most
operational members.

Go llve planned for June 20 2022.
Policy ready for Police Board approval

Performance and Career Evolution
(PACE) being rolled

Policy ready for Police Board approval.
Go live planned for Sept 2022

Newly created In-house supervisor
training implemented in 2021 being
provided to newly promoted NCO'’s.

Mirror Method supervisor and
communication training implemented
to all members and supervisors.
Action: funding being requested for
additional training

Nine NCO’s attended the BCACP
Leadership Conference April 4 and 5%
2022.

Additional funding secured from 2021
Operating Surplus

PMPD working with City of Port
Moody on their Employee
Engagement strategy.
Currently assessing options for
internal survey

CISM has formed part of regular
operating business. Clinical
counselling is now included in
Employee benefit plan. Action:
Working with Worksafe BC and
assessing best practices in this area.

Civilians included in budget for annual
psychological check-ins.

PACE due to start in June for sworn
members
Civilian competencies being developed

Dec 31 2021

Dec 31 2021

Dec 31 2021

Dec 31 2021

Dec 31 2022

Dec 31 2022

Dec 31 2022

Dec 31 2022

O

R« O



100% of employees
participate in performance
management

PACE due to start in September for

sworn members

Civilian process being developed

Action Item #4 Strengthen Technology & Policy:

Dec 31 2022

O

Crown Counsel Phase |

Project Remarks Target Date Status
Launch an internal intranet e Completed Dec 31 2021
Implement 2020 digital e The major projects related to the Dec 31 2021
security recommendations security recommendations are all @
substantively complete with the multi-
factor authentication project
concluding in January 2022.
Transition to integrated e Completed Dec 31 2021
forensic identification services @
Expand PMPD’s wireless e Completed Dec 31 2021
capability @
Establish Online crime e Examining other PD’s online reporting  Dec 31 2022
reporting processes. O
e Examining interim processes
e Contacted Versaterm for one potential
Complete policy renewal e High risk policies have been Dec 31 2022
project overhauled. New and urgent policies O
being developed. Low risk policies
being renewed.
e  Currently ongoing
Prepare for digital evidence e DEMS costing inserted in 2022 budget. Dec 31 2022
through PRIME and identify O
resources required
Begin Digital disclosure to e  MCS disclosure clerk has received Dec 31 2022 O

enhanced training with VPD lead

instructor

MCS members are in the process of

training.

PMPD is part of MOU with Crown to

commit to this change.

Training of MCS members and
Disclosure clerk is currently ongoing

with VPD.



Incorporate Pandemic
learnings in the business
continuity plan

Assess feasibility of an electric
vehicle fleet

PMPD concerned about Phase 2 and
may require further civilian resourcing
to support implementation.

Options being discussed to provide
consistent training and Subject Matter
experts to proceed to Training Patrol
members in the Disclosure process.

PMPD has a robust Site Safety plan
that establishes procedures for future
implementation if necessary.

AB400 in place as of March 17 2022.
Policy Directions modified to reflect
current pandemic response.

Funding secured from 2021 Operating
surplus to assess feasibility study of
current and future PMPD needs.
RCMP contractor has assessed
electrical capacity of Public Safety
Building. Minor electrical expansion
required to allow for EV Expansion and
RCMP project. RCMP will fund this
expansion.

Feasibility study being conducted by
the City of Port Moody Operations to
include PMPD fleet.

Dec 31 2022

Dec 31 2022

O

O



3301 East Pender Street, Vancouver, BC V5K 5J3 Canada
" - - - ' ’
IE comm 9 1 1 = t 604.215.5000 = f 604.215.5001 = ecomm911i.ca

Helping to Save Lives and Protect Property

VIA EMAIL — ¢/o rdoig@portmoodypolice.com

May 31, 2022

Port Moody Police Board
100 Newport Drive
Port Moody, BC V3H 5C3

Dear Chair Mayor Vagramov and Board Members,

It is my pleasure to invite you to the Annual General Meeting of the Shareholders of E-Comm to be held on
Thursday, June 23, 2022 at 9:00 am. The meeting will take place at the Executive Inn at 4201 Lougheed Highway
in Burnaby, B.C. As Shareholder representatives are required to sign-in, we respectfully request that your
representative arrive 15-20 minutes early to sign-in and collect voting cards.

The enclosed package contains your copy of the Notice of Meeting, the minutes of the 2021 Annual General
Meeting, the Audited Financial Statements for the year ended December 31, 2021, and a Form of Proxy.

We would appreciate it if you would please provide E-Comm with the name of the individual who will attend the
meeting as your voting representative, prior to the date of the meeting.

If you are unable to send a representative, we urge you to take all necessary steps to have your shares
represented. To vote your shares, please appoint a Proxy by completing the enclosed Form of Proxy. Your
signed Form of Proxy must arrive at E-Comm by 9:00 am on June 21, 2022 to be valid (contact details are
contained in the notice of meeting attached).

E-Comm's 2021 Annual Report will be distributed to shareholders and guests at the meeting. We look forward to
reporting on our past and future endeavors.

Should you have any questions, please contact Krystal Boros, Acting Corporate Secretary, by email at
krystal.boros@ecomm911.ca.

Sincerely,

T

Doug Campbell
Chair, E-Comm Board of Directors

Enclosures

Notice of Meeting

Minutes of September 23, 2021 Annual General Meeting
Audited Financial Statements Year-ended December 31, 2021
Form of Proxy

911 - Dispatch - Radio - Technology




£-Comm 9-1-1

Emergency Communications for
British Columbia Incorporated

E-Comm Emergency Communications for British Columbia Incorporated

NOTICE IS HEREBY GIVEN that the Annual General Meeting of the Members of E-Comm Emergency Communications for
British Columbia Incorporated (the “Company”) will be held on Thursday, June 23, 2022 at the hour of 9:00 a.m. at 4201
Lougheed Highway in Burnaby, British Columbia.

1. Toreceive, consider and approve the minutes from the Annual General Meeting held September 23, 2021.

2.  Toreceive the Financial Statements for the Company for the period ended December 31, 2021 and the report of the
auditors thereon.

3.  To appoint the auditors of the Company for the ensuing year, and to authorize the Directors to fix the remuneration
to be paid to the auditors.

5. To set the number of Directors for the ensuing year.
6. To elect Directors to hold office until the close of the next Annual General Meeting.

7.  To transact such other business as may properly come before the meeting or any adjournments or postponements
thereof.

Pursuant to the Articles of the Company any entity that is a member of the Company may authorize such person as it thinks
fit to act as its representative at any general meeting or class meeting. Please provide the Company with the name of your
representative at least 7 days prior to the date of the meeting. If a member is unable to send a representative to attend
the meeting in person, then that member may appoint a Proxyholder to attend and vote for it at the meeting. If you wish to
appoint a Proxyholder, then you must complete and sign the enclosed form of Proxy and deliver it to Krystal Boros via email
at krystal.boros@ecomm911.ca, no less than 48 hours prior to the meeting.

DATED at Vancouver, British Columbia this 31st day of May, 2022.

BY ORDER OF THE BOARD

2Po0s”

Krystal Boros
Acting Corporate Secretary

Enclosures:

1. Minutes of September 23, 2021 Annual General Meeting.
2. Audited Financial Statements for the period ended December 31, 2021 and the report of the Auditors thereon.

3. Form of Proxy.
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E£-Comm 9-1-1

Helping to Save Lives and Protect Property

Minutes of the Annual General Meeting of
E-Comm Emergency Communications for British Columbia Incorporated (the “Company),
held virtually on September 23, 2021, at the hour of 10:00 a.m.

Shareholders of the Company present or represented

City of Abbotsford City of Maple Ridge City of Richmond

Abbotsford Police Board Metro Vancouver City of Surrey

BC Emergency Health Services City of New Westminster via proxy TransLink

City of Burnaby New Westminster Police Board via proxy SCBCTAPS Board

City of Coquitlam City of North Vancouver via proxy City of Vancouver via proxy

City of Delta District of North Vancouver via proxy Vancouver Police Board

Delta Police Board via proxy City of Pitt Meadows District of West Vancouver via proxy
City of Langley City of Port Coquitlam West Vancouver Police Board
Township of Langley City of Port Moody City of White Rock

Village of Lions Bay via proxy Port Moody Police Board

Partner Agencies Present

Capital Regional District and South Vancouver Island Police Agencies

Meeting Chair

Doug Campbell, Chair, E-Comm Board of Directors

Management Present

Oliver Griter-Andrew, President and CEO
Sandra MacKay, Vice-President, Governance and Legal and Corporate Secretary

Recording Secretary

1.

Krystal Boros

Introduction

E-Comm Board Chair Doug Campbell welcomed shareholders and guests to the 2021 Annual General Meeting.

Formalities and Call to Order

Call to Order

The Annual General Meeting was formally called to order at 10:00 a.m. Mr. Campbell, upon hearing no
objection, appointed Sandra MacKay, Corporate Secretary, to act as Secretary of the Meeting.

Chair Campbell advised that the procedures followed at the Annual General Meeting are governed by the Articles
of E-Comm, the Fourth Restatement of the Members’ Agreement, the British Columbia Business Corporations Act
and the rules of order usually followed for meetings of Canadian companies.

Registration of Proxies

Section 11.6 of the Company’s Articles requires that all proxies for the meeting be delivered to the Company not
less than 48 hours before the start of the meeting. All proxies delivered in accordance with those requirements
were registered for use at the meeting.



E-Comm, Emergency Communications for British Columbia Minutes of Meeting
Annual General Meeting September 23, 2021
Page 2

It was confirmed that there were 23 Class A Shareholders in attendance, holding 32 Class A shares, in person or
by proxy.

4. Notice of Meeting and Quorum
The Notice calling the meeting was sent to all Members of record as of September 3, 2021. The Shareholders

waived formal reading of the Notice of Meeting.

Article 10.3 of the Company’s Articles provides that the quorum for the transaction of business at a meeting of
shareholders is “...two persons present and being, or representing by proxy, Members holding not less than 20%
of the outstanding Class A Shares or other Shares entitled to be voted at the meeting” [8 of 36 Class A shares].
The Chair confirmed that a quorum was present.

With Notice having been duly given and a quorum being present, the Chair declared the meeting to be duly
constituted for the transaction of business.

5. Minutes of the 2020 Annual General Meeting of Members
The minutes from the 2020 Annual General Meeting of Members held on September 17, 2020 were previously

circulated.

Following dissemination of the minutes, it was noted that the names of one Member and its nominee were

inadvertently omitted from the list of nominees in the 2020 Annual General Meeting minutes, although the

nomination proceeded appropriately. The minutes will be revised to correct that omission.

MOVED AND SECONDED

5.1 THAT the minutes of the September 17, 2020 Annual General Meeting, be and are hereby approved and
adopted with the amendment described.

CARRIED UNANIMOUSLY

6. Minutes of the 2021 Special General Meeting of Members
The minutes from the 2021 Special General Meeting of Members held on June 24, 2021 were previously
circulated.
MOVED AND SECONDED
6.1 THAT the minutes of the June 24, 2021 Annual General Meeting, be and are hereby approved and
adopted, in the form previously circulated to Members.

CARRIED UNANIMOUSLY

7. Presentation of Financial Statements for the Company

The Financial Statements for the fiscal year ended December 31, 2020 and the Auditors Report thereon were
mailed to all shareholders with the Notice of Meeting. The Chair asked if anyone had any questions regarding the



E-Comm, Emergency Communications for British Columbia Minutes of Meeting
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financial statements. There being none, the financial statements of the Company for the fiscal period ended
December 31, 2020 were received by the Shareholders as presented.

8. Appointment of Auditors

The BC Corporations Act requires the Shareholders of every company to appoint an auditor or to waive that
appointment annually. The Chair called for a motion to appoint KPMG LLP, Chartered Accountants, as auditors of
E-Comm until the next Annual General Meeting or until their successors are duly appointed.

MOVED AND SECONDED

8.1 THAT the firm of KPMG LLP, Chartered Accountants, be and is hereby appointed as auditors for the
Company at a remuneration to be fixed by the Board of Directors until the next Annual General Meeting
or until their successors are duly appointed.

CARRIED UNANIMOUSLY
9. Determination of the Number, and Election of Directors

Under the Members’ Agreement and Articles of E-Comm, the Members of E-Comm designate the number of
directors to be elected. Directors are nominated by the Members and the Ministry of Public Safety and Solicitor
General. In addition, four independent directors are nominated by the outgoing Board of Directors.

Chair Campbell advised that Shareholders will determine the number of directors for the upcoming year at 22.

Governance Committee Chair Denise Nawata reported that E-Comm had received the names of 17 nominees
proposed by the Members and Ministry of Public Safety and Solicitor General, in accordance with the Members’
Agreement, and the names of four independent director nominees proposed by the Board of Directors, for a
total of 21 directors.

Ms. Nawata further reported that BC Emergency Health Services (BCEHS) had not yet named their nominee, and
accordingly, there would be one vacancy on the Board of Directors. Once BCEHS submits the name of their
nominee, that person would be appointed as a director for the remainder of the term.

MOVED AND SECONDED

9.1 THAT the number of Directors for the ensuing year be fixed at 22 and that the 17 persons nominated as
Directors as presented to the Meeting by Director Denise Nawata be elected as Directors of the Company
to hold office until the next annual meeting of the Company or until their successors are elected or
appointed and that it be acknowledged that there is one vacancy on the Board for the BCEHS nominee,
such vacancy to be subsequently filled by the Directors as permitted under the Members’ Agreement.

Name of Nominee(s) Name of Member or Designated Group
Aniz Alani City of Abbotsford
Lois Karr RCMP



Name of Nominee(s) Cont’d

Joe Keithley
Nancy McCurrach

Melanie Kerr

Warren Lemcke
Nicole MacDonald

Jennifer McCutcheon

Bill McNulty
Paul Mochrie

Tara Richards
Mark Sieben
Richard Walton

Terry Waterhouse
Ed Wolfe

Colin Watson

Mike Welte

E-Comm, Emergency Communications for British Columbia
Annual General Meeting

Name of Member or Designated Group Cont’d

Village of Belcarra

City of Burnaby

City of Coquitlam

City of New Westminster
City of Port Coquitlam
City of Port Moody

City of Delta
Delta Police Board

Vancouver Police Board
RCMP

Metro Vancouver
TransLink

City of Richmond
City of Vancouver

Provincial Government

City of North Vancouver
District of North Vancouver
Village of Lions Bay

District of West Vancouver

City of Langley
Township of Langley
City of Surrey

City of White Rock

Capital Regional District
South Vancouver Island Police Agencies

Independent Police Boards:
City of Abbotsford

City of New Westminster
City of Port Moody

Transit Police

District of West Vancouver

Minutes of Meeting
September 23, 2021

Page 4

CARRIED UNANIMOUSLY
10. Other Business

No additional items were tabled for consideration.
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11. Termination of Meeting

The meeting was declared concluded at 10:35 a.m.

certified approved,

Doug Campbell, Chair Oliver Griter-Andrew, President & CEO
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Financial Statements of

E-COMM EMERGENCY COMMUNICATIONS
FOR BRITISH COLUMBIA INCORPORATED

And Independent Auditors’ Report thereon

Year ended December 31, 2021
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KPMG LLP

PO Box 10426 777 Dunsmuir Street
Vancouver BC V7Y 1K3

Canada

Telephone (604) 691-3000

Fax (604) 691-3031

INDEPENDENT AUDITORS' REPORT

To the Shareholders of E-Comm Emergency Communications for
British Columbia Incorporated
Opinion

We have audited the financial statements of E-Comm Emergency Communications for British
Columbia Incorporated (the “Entity”), which comprise:

+ the statement of financial position as at December 31, 2021;

» the statement of operations and net assets (deficit) for the year then ended;

. the statement of cash flows for the year then ended; and

* notes to the financial statements, including a summary of significant accounting policies
(hereinafter referred to as the “financial statements”).

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Entity as at December 31, 2021, and its results of operations and its cash
flows for the year then ended in accordance with Canadian accounting standards for not-for-profit
organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the “Auditors’ Responsibilities for
the Audit of the Financial Statements” section of our auditors’ report.

We are independent of the Entity in accordance with the ethical requirements that are relevant to our
audit of the financial statements in Canada and we have fulfilled our other ethical responsibilities in
accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.
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E-Comm Emergency Communications for
British Columbia Incorporated
Page 2

Responsibilities of Management and Those Charged with Governance for
the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organization, and for such internal
control as management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Entity’s ability to
continue as a going concern, disclosing as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Entity or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Entity’s financial reporting
process.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit.

We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Entity’s internal control.
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e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Entity's ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditors’ report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditors’ report. However, future events or conditions
may cause the Entity to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

e Communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Lhns
it

Chartered Professional Accountants

Vancouver, Canada
April 29, 2022
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E-COMM EMERGENCY COMMUNICATIONS FOR

BRITISH COLUMBIA INCORPORATED

Statement of Financial Position

December 31, 2021, with comparative information for 2020

2021 2020
Assets
Current assets:
Cash and cash equivalents $ 19,575,838 $ 13,954,167
Accounts receivable (note 4) 2,378,849 5,280,525
Prepaid expenses 2,364,053 2,225,529
Investment in direct finance leases receivable (note 6) 5,332,839 5,443,415
29,651,579 26,903,636
Investment in PRIMECorp (note 2(a)) 1 1
Debt reserve fund (note 3) 2,520,061 2,477,914
Long-term prepaid land lease 1,893,939 1,919,192
Long-term portion of prepaid expenses 1,282,380 1,718,903
Long-term receivable for decommissioned assets (note 5) 34,272 58,514
Long-term portion of investment in direct finance leases receivable (note 6) 15,418,942 21,008,065
Tangible capital assets (note 7) 44,428,997 48,834,616
$ 95,230,171 $ 102,920,841
Liabilities and Net Deficiency
Current liabilities:
Accounts payable and accrued liabilities (note 8) $ 33,837,467 $ 28,165,618
Deferred revenue 108,406 11,457
Accrued interest payable (note 9) 1,052,031 1,066,497
Current portion of long-term debt (note 9) 12,865,497 12,833,223
Other liabilities (note 10) 13,791,964 12,333,771
61,655,365 54,410,566
Long-term debt (note 9) 34,396,865 47,104,885
Asset retirement obligation (note 11) 1,857,470 1,825,449
Total liabilities 97,909,700 103,340,900
Net deficiency:
Share capital (note 12) 550 550
Unrestricted net deficit (2,680,079) (420,609)
(2,679,528) (420,059)
Contingency (note 3)
Commitments (note 14)
Economic dependence (note 16)
$ 95,230,171 $ 102,920,841

See accompanying notes to financial statements.

Approved on behalf of the Board:

_ 7. ey Y-"\ _r‘
- [}
Pl e ) .y
[ —*’ﬁ ‘ ' ,.f]) T I?:L ' _Difector

e

Director
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E-COMM EMERGENCY COMMUNICATIONS FOR

BRITISH COLUMBIA INCORPORATED

Statement of Operations and Net Assets (Deficit)

Year ended December 31, 2021, with comparative information for 2020

2021 2020
Revenue:
Radio system 16,322,967 $ 15,481,905
Consolidated dispatch and 9-1-1 call taking system 49,966,738 47,859,618
Contract service fees and miscellaneous revenue 7,830,424 7,575,459
CAD system 1,642,397 1,591,580
Records management system 977,344 1,010,324
Financing revenue from direct finance leases 617,059 650,979
Tenant recoveries rental 557,590 522,780
Interest income 5,582,827 5,101,022
83,497,346 79,793,667
Direct operating expenses:
Salaries and benefits 60,831,963 57,316,965
Maintenance and technology 5,668,172 5,243,892
Premises 4,474,936 4,178,990
Professional fees 1,657,910 982,913
Employee related 1,144,720 1,040,841
Office supplies and communication 884,410 854,228
Other 489,071 316,119
75,151,182 69,933,948
Other (income) expenses:
Amortization of tangible capital assets and prepaid land lease 6,066,957 6,217,168
Amortization of deferred financing costs 157,477 154,873
Interest on long-term debt 4,298,621 4,421,759
Accretion of asset retirement obligation (note 11) 44,567 42,564
Loss (gain) on disposal of equipment 38,012 (16,671)
Gain on decommissioning of site lease (note 11) - (17,108)
10,605,634 10,802,585
85,756,816 80,736,533
Deficiency of revenue over expenses (2,259,470) (942,866)
Unrestricted net assets (deficit), beginning of year (420,609) 522,257
Unrestricted net deficit, end of year (2,680,079) $ (420,609)

See accompanying notes to financial statements.
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E-COMM EMERGENCY COMMUNICATIONS FOR

BRITISH COLUMBIA INCORPORATED

Statement of Cash Flows

Year ended December 31, 2021, with comparative information for 2020

2021 2020
Cash provided by (used in):
Operating:
Deficiency of revenue over expenses $  (2,259,470) $ (942,866)
Iltems not involving cash:
Amortization of tangible capital assets 6,041,704 6,191,915
Amortization of prepaid land lease 25,253 25,253
Accretion of asset retirement obligation (“ARO”) 44,567 42,564
Gain on decommissioning of site lease - (17,108)
Adjustment due to revaluation of ARO (12,546) (16,125)
Additions to ARO for new site lease - 22,145
Amortization of deferred financing costs 157,477 154,873
Interest earned on debt reserve fund (42,147) (49,961)
Interest earned on investment in direct finance leases receivable (617,059) (650,979)
Loss (gain) on disposal of equipment 38,012 (16,671)
Expenditures on asset retirement obligation - (8,791)
Changes in non-cash operating items:
Accounts receivable and long-term receivables 2,925,918 2,747,703
Prepaid expenses 297,999 (874,190)
Accounts payable, accrued liabilities and interest payable 5,657,383 3,333,744
Deferred revenue 96,949 (83,978)
Other liabilities 1,458,193 (552,927)
13,812,233 9,304,601
Financing:
Proceeds from issuance of share capital - 10
Repayment of long-term debt (12,833,223) (14,023,940)
(12,833,223) (14,023,930)
Investing:
Acquisition and construction of tangible capital assets (1,674,097) (1,184,553)
Payments received on direct finance leases receivable 5,295,159 7,256,189
Net acquisition of assets for direct finance leases 1,021,599 (3,652,266)
4,642,661 2,419,370
Increase (decrease) in cash and cash equivalents 5,621,671 (2,299,959)
Cash and cash equivalents, beginning of year 13,954,167 16,254,126
Cash and cash equivalents, end of year $ 19,575,838 $ 13,954,167

See accompanying notes to financial statements.
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E-COMM EMERGENCY COMMUNICATIONS FOR
BRITISH COLUMBIA INCORPORATED

Notes to Financial Statements

Year ended December 31, 2021

1. Operations:

E-Comm Emergency Communications for British Columbia Incorporated (the “Corporation”) was created in
1997 under legislation known as the Emergency Communications Corporations Act. On September 22, 1997,
the Corporation was incorporated under the Business Corporations Act (British Columbia).

The Corporation provides centralized emergency communications and related public safety and public service
to municipalities, regional districts, the provincial and federal governments and their agencies, and emergency
service organizations throughout British Columbia. Primary services are provided to shareholder members of
the Corporation pursuant to the Members’ Agreement, and to the Royal Canadian Mounted Police (“RCMP”)
pursuant to a Special User Agreement.

The Corporation is exempt from income tax under the Income Tax Act.

2. Significant accounting policies:

These financial statements have been prepared in accordance with Canadian Accounting, Standards for
Not-for-Profit Organizations and incorporate the following significant accounting policies:

(a) Basis of presentation:

In March 2003, the Corporation established Police Records Information Management Environment
Incorporated (“PRIMECorp”), a wholly-owned company, to ensure that the records management system
and computer aided dispatch system are delivered and consistent in all police agencies throughout British
Columbia. As the operations are controlled by the Province of British Columbia, Minister of Public Safety
and Solicitor General, the net assets and operations of PRIMECorp have not been included in these
financial statements.

(b) Revenue recognition:

Revenue from the provision of services is recognized in the period that the services are provided through
operating activities or the consumption of tangible capital assets over their useful lives, irrespective of the
period in which the service is billed. The Members’ Agreement specifies the manner in which members
are obligated to pay for services rendered by the Corporation. Finance income related to direct-financing
type leases is recognized in a manner that produces a constant rate of return over the terms of the leases.
Amounts received for future services are deferred until the service is provided.

(c) Cash and cash equivalents:

Cash and cash equivalents consist of cash on hand, cash held in banks and term deposits maturing within
90-days from the date of acquisition, net of bank overdrafts, if any.

(d) Costs recoverable through future billings:

Costs recoverable through future billings represent services provided through the utilization of tangible
capital assets, the cost of which is recoverable through future payments in accordance with the Members’
Agreement.



E-COMM EMERGENCY COMMUNICATIONS FOR
BRITISH COLUMBIA INCORPORATED

Notes to Financial Statements (continued)

Year ended December 31, 2021

2

Significant accounting policies (continued):

(e)

(f)

(9

Prepaid land lease:

The land on which the Corporation’s building is located has been leased from the City of Vancouver for a
period of 99-years commencing 1999. The prepaid amount is being amortized, and recovered through
billings, over the term of the lease.

Tangible capital assets:

Tangible capital assets are stated at cost, net of accumulated amortization. Interest costs directly
attributable to major projects are capitalized and, commencing at project completion, are amortized over
the estimated life of the underlying assets.

Amortization begins when assets are put into use and is provided on a straight-line basis over the
estimated useful lives of the assets as follows:

Asset Rate
Building 40.0 years
Furniture, fixtures and building equipment 3.0 years to 25.0 years
Radio 5.0 years to 20.5 years
Dispatch consoles and voice systems 7.0 years to 10.0 years
Records management system - Fire 5.0 years to 10.0 years
Computer aided dispatch - Fire 5.0 years to 10.0 years
User equipment 7.5 years to 12.5 years
Leasehold improvements Over the term of the lease

The Corporation reviews its tangible capital assets for impairment whenever events or changes in
circumstances indicate that the tangible capital asset no longer contributes to the Corporation’s ability to
provide services, or that the value of future economic benefits or service potential associated with the
asset is less than its carrying amount. If such condition exists, an impairment loss is measured and
recorded in the statement of operations at the amount by which the carrying amount of the tangible capital
asset exceeds its fair value or replacement cost.

Asset retirement obligations:

The Corporation recognizes the liability for an asset retirement obligation that results from acquisition,
construction, development or normal operations in the year in which it is incurred and when a reasonable
estimate of fair value can be made. The amount recognized is the best estimate of the expenditure
required to settle the present obligation. The corresponding cost is capitalized as part of the related asset
and is amortized over the asset's useful life. In subsequent years, the liability is adjusted for changes
resulting from the passage of time and revisions to either the timing or the amount of the original estimate
of the undiscounted cash flows. The accretion of the liability to its fair value as a result of the passage of
time is charged to earnings while changes resulting from the revisions to either the timing or the amount of
the original estimate of the undiscounted cash flows are accounted for as part of the carrying amount of
the related long-lived asset.
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Notes to Financial Statements (continued)

Year ended December 31, 2021

2

Significant accounting policies (continued):

(h)

(i)

)

(k)

Financial instruments:

Financial instruments are recorded at fair value on initial recognition. Freestanding derivative instruments
that are not in a qualifying hedging relationship and equity instruments that are quoted in an active market
are subsequently measured at fair value. All other financial instruments are subsequently measured at
cost or amortized cost, unless management has elected to carry the instruments at fair value. The
Corporation does not hold any financial instruments that it is required to carry at fair value nor has not
elected to carry any financial instruments at fair value.

The Corporation’s financial instruments carried at amortized cost include cash and cash equivalents,
accounts receivable, debt reserve fund, accounts payable and accrued liabilities, and long-term debt.

Transaction costs incurred on the acquisition of financial instruments measured subsequently at fair value
are expensed as incurred. All other financial instruments are adjusted by transaction costs incurred on
acquisition and financing costs. These costs are amortized using the effective interest rate method.

Financial assets carried at cost or amortized cost are assessed for impairment on an annual basis at the
end of the fiscal year if there are indicators of impairment. If there is an indication of impairment, the
Corporation determines if there is a significant adverse change in the expected amount or timing of future
cash flows from the financial asset. If there is a significant adverse change in the expected cash flows, the
carrying value of the financial asset is reduced to the highest of the present value of the expected cash
flows, the amount that could be realized from selling the financial asset or the amount the Corporation
expects to realize by exercising its right to any collateral. If events and circumstances reverse in a future
period, an impairment loss will be reversed to the extent of the improvement, not exceeding the initial
impairment charge.

Related party transactions:

Transactions with related parties are in the normal course of operations and are recorded at the agreed
upon exchange amount. Contractual arrangements and service agreements with related parties are
subject to the Corporation's tendering and proposal processes.

Employee future benefits:

The Corporation participates in a multi-employer defined benefits pension plan. Defined contribution plan
accounting is applied to this plan because the actuary does not attribute the deficit or surplus of the plan to
specific employers. The pension expense associated with this plan is equal to the Corporation's
contributions during the reporting period.

Measurement uncertainty:

The preparation of financial statements requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at
the date of financial statements. Significant areas requiring the use of management estimates relate to
the measurement of asset retirement obligations. Actual results could differ from those estimates.
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BRITISH COLUMBIA INCORPORATED

Notes to Financial Statements (continued)

Year ended December 31, 2021

3. Debt reserve fund and contingency:

The Corporation is required to maintain 1% of the initial borrowings through the Municipal Finance Authority of
British Columbia (“MFA”) in a debt reserve fund administered by the MFA. The original amount is presented
together with interest earned on the reserve fund investments.

Demand notes in the aggregate amount of $11,484,274 (2020 - $11,484,274) are also provided by the
Corporation to the MFA as a requirement of the borrowings. The debt agreement with the MFA provides that if
at any time the scheduled payments provided for in the agreement are not sufficient to meet the MFA’s
obligations in respect to such borrowing, the deficiency becomes the joint and several liability of the
Corporation and all other participants to the agreement through the MFA. The Corporation is similarly liable on
a contingent basis for the debt of other entities secured through the MFA. These contingent demand loans are
not recorded in the Corporation’s financial statements as they are not likely to be paid.

If at any time the Corporation does not have sufficient funds to meet payments due on its obligations, the
payments shall be made from the debt reserve fund. The amounts due to the Corporation from the debt
reserve fund are repaid to the Corporation when the respective loan agreements mature. There were no
additions to the debt reserve fund during the year (2020 - nil). Interest earned on the debt reserve fund at 1.7%
per annum (2020 - 2.06%) amounts to $42,147 (2020 - $49,961).

4. Accounts receivable:

2021 2020
Dispatch and 9-1-1 call taking levies $ 227,063 $ 2,739,461
Radio levies 473,517 1,042,223
Technology support services fees 1,274,598 1,293,238
Other receivables 403,671 205,603

$ 2,378,849 $ 5,280,525

5. Long-term receivable for decommissioned assets:

2021 2020

Microwave Network $ 58,530 $ 83,922
Less current portion 24,258 25,408
$ 34,272 $ 58,514

The current portion of receivable for decommissioned assets is recorded in accounts receivable.
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Notes to Financial Statements (continued)

Year ended December 31, 2021

Long-term receivable for decommissioned assets (continued):

The long-term receivable for decommissioned assets relates to the Microwave Network. The Microwave
Network was comprised of three rings that were used to connect the Corporation’s radio sites to each other
and to the central voice radio network switch housed in the Corporation’s main building. The rings were
replaced in 2012 and the original microwave backbone system was taken out of service. As the unamortized
capital cost of the original system is recoverable from all committed agencies, the carrying value at the
out-of-service date has been reclassified to a long-term receivable to be recovered through future billings. The
receivable was initially recorded at fair value using the discounted cash flow model and subsequently recorded
at amortized cost.

Investment in direct finance leases receivable:

2021 2020

User equipment lease receivable (a) $ 19,469,190 $ 25,117,409
Computer aided dispatch lease receivable (b) 28,361 48,537
Remote dispatch equipment lease receivable (c) 1,254,230 1,285,534
20,751,781 26,451,480

Less current portion 5,332,839 5,443,415

$ 15,418,942 $ 21,008,065

(a) Specific user agencies lease user equipment from the Corporation under 7.5-year direct finance leases.
The leases bear imputed interest of $2,196,162 in aggregate (2020 - $2,853,420) at rates of 2.24% to
4.65% over the lease term. The future minimum payments, excluding financing costs, due from the user
agencies are as follows:

2022 $ 5,127,159
2023 5,068,990
2024 5,030,910
2025 2,948,190
2026 764,400
Thereafter 529,541

$ 19,469,190

(b) Specific user agencies lease computer aided dispatch user equipment from the Corporation under 5-year
direct finance leases. The leases bear imputed interest of $1,744 in aggregate (2020 - $2,858) at rates of
0.95% to 2.20% over the lease term. The future minimum payments, excluding financing costs, due from
the user agencies over the remaining term are as follows:

2022 $ 14,180
2023 14,181
$ 28,361
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Notes to Financial Statements (continued)

Year ended December 31, 2021

6. Investment in direct finance leases receivable (continued):

(c) Specific user agencies lease remote dispatch equipment from the Corporation under 10-year direct

finance leases. The leases bear imputed interest of $174,310 in aggregate (2020 - $182,300) at rates of

2.24% to 2.85% over the lease term. The future minimum payments, excluding financing costs, due from

the remote dispatch agencies are as follows:

2022 $ 191,500
2023 189,830
2024 186,000
2025 183,410
2026 183,410
Thereafter 320,080
$ 1,254,230
7. Tangible capital assets:

2021 2020
Accumulated Net book Net book
Cost depreciation value value
Building 9,149,286 $ 5322916 $ 3,826,370 $ 4,114,698

Furniture, fixtures and building
equipment 14,463,538 11,705,735 2,757,803 2,787,027
Radio 69,163,897 33,096,868 36,067,029 39,797,040

Dispatch consoles and

voice systems 5,266,367 3,952,296 1,314,071 1,477,800
Records management system - Fire 2,314,276 2,304,027 10,249 15,587
Computer aided dispatch - Fire 3,060,474 2,858,173 202,301 272,958
User equipment 139,353 77,208 62,145 74,855
Leasehold improvements 872,503 683,474 189,029 294,651
$ 104,429,694 $ 60,000,697 $ 44,428,997 $ 48,834,616

8. Accounts payable and accrued liabilities:

Included in accounts payable and accrued liabilities as at December 31, 2021 are government remittances

payable of $997,921 (2020 - $1,524,309) relating to payroll related taxes.
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BRITISH COLUMBIA INCORPORATED

Notes to Financial Statements (continued)

Year ended December 31, 2021

9.

Long-term debt:

2021 2020
0.65% unsecured note payable, maturing
June 1, 2022 (a) $ 791,572 $ 1,990,069
2.85% unsecured note payable, maturing
October 3, 2023 (b) 1,066,779 1,605,901
2.65% unsecured note payable, maturing
March 24, 2024 (c) 9,107,870 12,887,602
2.85% unsecured note payable, maturing
October 24, 2024 (d) 15,694,978 20,704,110
2.24% unsecured note payable, maturing
October 9, 2029 (e) 20,953,708 23,260,448
47,614,907 60,448,130
Less deferred financing costs 352,545 510,022
47,262,362 59,938,108
Less current portion 12,865,497 12,833,223

$ 34,396,865 $ 47,104,885

On March 24, 1998, the Corporation entered into an agreement with the MFA to borrow up to a maximum of
$170,000,000. Of the $170,000,000, $47,614,907 (2020 - $60,448,130), inclusive of sinking fund payments,
has been drawn to date. Long-term debt is currently comprised of the following:

(a)

(b)

(c)

(d)

(e)

On April 9, 2002, the Corporation obtained $16,000,000 of financing. This loan has a final payment due on
June 1, 2022, bore interest at a rate of 1.75%, with interest calculated and paid semi-annually in each year
of the loan. Interest rate changed to 0.65% on June 2, 2021 for the remaining term of the debt.

On September 23, 2002, the Corporation obtained $7,684,000 of financing. This loan has a final payment
due on October 3, 2023, bears interest at a rate of 2.85%, with interest calculated and paid semi-annually
in each year of the loan.

On March 24, 2008, the Corporation refinanced an existing loan, leaving a balance of $87,000,000
repayable over 16-years. This loan has a final payment on March 24, 2024 bears interest at a rate of
2.65%, with interest calculated and paid semi-annually in each year of the loan.

On October 4, 2017, the Corporation obtained $34,873,000 in long term borrowing from the MFA for user
agency radio purchases for the P25 network. This loan has an initial term of 7 years with a final payment
date of October 24, 2024, bears interest at a rate of 2.85%, with interest calculated and paid
semi-annually in each year of the loan.

On October 9, 2019, the Corporation obtained $25,500,000 in long term borrowing from the MFA for user
agency P25 mobile subscriber equipment, radio infrastructure and subscriber equipment for Translink’s
transition onto the Corporation’s radio system. The loan has a term of 10 years with a final payment date
of October 9, 2029, and bears interest at a rate of 2.24%, with interest calculated and paid semi-annually
in each year of the loan.
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Notes to Financial Statements (continued)

Year ended December 31, 2021

10.

Long-term debt (continued):
The Corporation’s borrowing capacity will increase in accordance with the above maturity dates.

The repayment requirements for the existing borrowing agreements for long-term debt are reported net of the
sinking fund asset balances of $123,442,093 (2020 - $110,608,870). The sinking fund balance represents the
principal payments made on outstanding debt to date. As such, the repayment schedule during the next
5-years and thereafter is as follows:

2022 $ 12,865,497
2023 12,437,245
2024 8,702,253
2025 2,596,255
2026 2,674,143
Thereafter 8,339,514

$ 47,614,907

There is $1,052,031 (2020 - $1,066,497) of interest accrued on outstanding amounts at year-end.

Other liabilities:

2021 2020
User equipment (a) $ 3,167,886 $ 3,297,574
Radio (b) 7,707,764 6,718,889
HealthLink BC (c) 230,222 205,304
Fire RMS & CAD (d) 2,416,458 1,866,210
Province of British Columbia (e) 269,634 245,794

$ 13,791,964 $ 12,333,771

Other liabilities consist of the following:

(a) The Corporation has received annual payments through user equipment billings from radio member
agencies starting in 2007 for future user equipment purchases for specific user agencies. The funds
collected are recorded as other liabilities until they are spent on behalf the user agencies. In 2021, nil
(2020 - $50,000) was repaid to user agencies, and $129,688 (2020 - $385,239) was drawn down for user
equipment purchases on behalf of member agencies. Interest is not earned on this balance.

(b) Starting in 2006, the Corporation has collected funds through radio billings from radio member agencies to
be set aside for future radio related expenditures. The funds collected are recorded as other liabilities until
they are spent. In 2021, a further $1,856,377 (2020 - $750,000) was collected through billings, $878,850
(2020 - $928,282) was authorized to be expended from the funds and was spent, and $11,348 (2020 -
$16,863) of interest was earned by and allocated to the liability, calculated based on the average bank
interest rate during the year.
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Year ended December 31, 2021

10. Other liabilities (continued):

1.

(c) The Corporation has received funds from HealthLink BC for future expenditures. These amounts are
recorded as other liabilities until the funds are spent. There is no interest earned on this balance.

(d) The Corporation has collected annual payments starting in 2011 through Fire RMS and Fire CAD billings
from Fire RMS and Fire CAD member agencies for future capital use. The funds collected are recorded as
other liabilities until they are spent. In 2021, $601,179 (2020 - $379,000) was collected through billings
and $50,931 (2020 - $56,144) was drawn down for equipment purchases. Interest is not earned on this
balance.

(e) The Corporation received funding from the Province of British Columbia for participating in Public Safety
Broadband Network trials and to create a strategic roadmap for implementing NG911 service in British
Columbia. The funds received are recorded as other liabilities until the funds are spent. There is no
interest earned on this balance.

Asset retirement obligation:

The Corporation has recorded an asset retirement obligation (“ARQO”) for the estimated costs of restoring
certain leased sites on which the Corporation's radio towers are situated to their original condition at the end of
the lease terms. Changes in the asset retirement obligation during the year are as follows:

2021 2020
Balance, beginning of year $ 1,825,449 $ 1,802,764
Accretion expense 44 567 42,564
Gain on decommissioning of site lease - (17,108)
Adjustment due to revaluation of ARO (12,546) (16,125)
Additions to ARO for new site lease - 22,145
Expenditures incurred - (8,791)
Balance, end of year $ 1,857,470 $ 1,825,449

The undiscounted estimated cash flows required to settle the obligations range from $5,600 to $170,000
during the years 2021 to 2066. The cash flows are discounted using credit adjusted risk-free rates of 1.80% to
2.68% (2020 - 0.91% to 2.56%).

Other assumptions used by management to determine the carrying amount of the asset retirement obligation
include costs to restore the leased sites to their original condition and the rate of inflation over the expected
years to settlement.

There are certain leased sites with an indeterminable amount of the asset retirement obligation as adequate
information is not available to estimate fair value. As such, no asset retirement obligation has been recorded in
the Corporation’s financial statements for these indeterminable amounts. These amounts are not considered
significant.
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E-COMM EMERGENCY COMMUNICATIONS FOR
BRITISH COLUMBIA INCORPORATED

Notes to Financial Statements (continued)

Year ended December 31, 2021

12.

13.

Share capital:
(a) Authorized:

360 Class A common voting shares without par value. Following project completion, Class A
shareholders are obligated to share in funding both the ongoing operations and any additional costs
relating to capital assets (in accordance with a cost-sharing formula). Upon a member acquiring a Class A
share, that member shall have agreed to use the Corporation’s wide area radio system network to which
the Class A share relates.

190 Class B common restricted voting shares without par value. Following project completion, Class B
shareholders can elect to become Class A shareholders on the condition that the member agrees to use
the Corporation’s wide area radio system network. Class B shareholders are not obligated to share in
funding the ongoing operating costs.

(b) Issued:
2021 2020
36 Class A common voting shares (2020 - 35) $ 360 $ 350
19 Class B common restricted voting shares (2020 - 20) 190 200
$ 550 $ 550

(c) RCMP Special User Agreement:

Due to existing Federal restrictions, the RCMP cannot become a shareholder in the Corporation.
Consequently, a Special User Agreement has been executed such that the RCMP has the right to
participate in the Corporation’s activities project on the same terms and conditions as the Class A
shareholders, including the obligation to fund both the ongoing operating costs and any additional costs
relating to capital assets, in accordance with a cost-sharing formula.

Related party transactions:

PRIMECorp is related by virtue of executive and technology support services agreements under which certain
of the Corporation’s management act in executive positions for PRIMECorp and the Corporation provides
technology support services to PRIMECorp. The following table summarizes transactions between
PRIMECorp and the Corporation during the year:

2021 2020
Technical services and support $ 3,359,056 $ 3,268,419
Employee secondments and employee related expenses 2,384,671 2,342,200
Executive services 737,600 684,300
Shared facilities services 304,212 299,755
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E-COMM EMERGENCY COMMUNICATIONS FOR
BRITISH COLUMBIA INCORPORATED

Notes to Financial Statements (continued)

Year ended December 31, 2021

13. Related party transactions (continued):

The above transactions, unless disclosed otherwise, are considered to be in the normal course of operations

and are measured at their exchange amount, which is the amount of consideration established and agreed to

by the related parties.

Included in accounts receivable is an amount of $684,242 (2020 - $656,482) due from PRIMECorp.

14. Commitments:

(a) Operating leases:

(i)

(if)

(iii)

The Corporation has entered into leases of land for certain radio tower sites. These leases expire in
future years from 2022 to 2066 and are renewable at the option of the Corporation. Future minimum
payments under these leases, excluding option periods, are approximately as follows:

2022 $ 1,348,432
2023 1,306,463
2024 1,313,355
2025 1,293,019
2026 1,274,860
Thereafter 15,242,839

$ 21,778,968

The Corporation is committed under vehicle and office equipment operating leases having varying
expiry dates to the year 2023. The future minimum payments under the terms of such leases are as

follows:
2022 $ 90,527
2023 46,282

$ 136,809

The Corporation has entered into leases for office premises. The leases expire in future years from
2023 to 2025 and are renewable at the option of the Corporation. The future minimum payments,
excluding the renewals at the option of the Corporation, are approximately as follows:

2022 $ 2,081,573
2023 2,096,440
2024 788,846
2025 719,563

$ 5,686,422
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E-COMM EMERGENCY COMMUNICATIONS FOR
BRITISH COLUMBIA INCORPORATED

Notes to Financial Statements (continued)

Year ended December 31, 2021

14.

15.

16.

Commitments (continued):
(b) Municipal Pension Plan:

The Corporation and its employees contribute to the Municipal Pension Plan (the “Pension Plan”), a jointly
trusteed pension plan. The Board of Trustees, representing Plan members and employers, is responsible
for overseeing the management of the Pension Plan, including investment of the assets and
administration of benefits. The Pension Plan is a multi-employer defined benefit pension plan. Basic
pension benefits provided are based on a formula. As at December 31, 2020, the Pension Plan has about
220,000 active members and approximately 112,000 retired members.

The most recent valuation, as at December 31, 2018, indicated a surplus of $2,866,000,000 for basic
pension benefits. The next valuation will be as at December 31, 2021, with results available in 2022.

Defined contribution plan accounting is applied to the Pension Plan as the Pension Plan exposes the
participating entities to actuarial risks associated with the current and former employees of other entities,
with the result that there is no consistent and reliable basis for allocating the obligation, Pension Plan
assets, and costs to individual entities participating in the Pension Plan.

During the year ended December 31, 2021, the Corporation paid $4,397,635 (2020 - $4,260,710) for
employer contributions to the Pension Plan.

Financial risks:
(a) Interest rate risk:

It is management’s opinion that the Corporation is not exposed to significant interest rate risk as its
long-term debt has fixed interest rates. Fluctuations in rates could impact future payments upon renewal.
There has been no change to the risk exposure from the prior year.

(b) Liquidity risk:

Liquidity risk is the risk that the Corporation will be unable to fulfill its obligations on a timely basis or at a
reasonable cost. The Corporation manages its liquidity risk by monitoring its operating and capital
requirements. The Corporation prepares budget and cash flow forecasts to ensure it has sufficient funds
to fulfill its obligations. There has been no change to the risk exposure from the prior year.

Economic dependence:

The Corporation is economically dependent on the class A shareholder members (note 12) and the RCMP,
who are obligated to share in funding both the ongoing operations and any additional costs relating to capital
assets (in accordance with a cost-sharing formula). The Corporation’s approved 2022 budget indicates
deficiency of revenues over expenses for the year ending December 31, 2022 in the amount of $2.77M. The
total accumulated deficit in future years is expected recovered based on a multi-year forecast to be presented
and approved by the Board of Directors in third quarter 2022.

For the year ended December 31, 2021, the Corporation received approximately 60% (2020 — 60%) of its
revenues through Dispatch/911 services agreements. Approximately 30% (2020 — 30%) of the dispatch
revenues is from to one (2020 — one) municipality for the provision of police and fire dispatch services.
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..E.comm 9.1 .'| FORM OF PROXY

i Annual General Meeting of the Members
Emergency Communications for
British Columbia Incorporated To be held June 23, 2022

Notes to proxy

1. Every Member has the right to appoint some other person or company of their choice, who need not be a Member, to attend and
act on their behalf at the meeting or any adjournment or postponement thereof. If you wish to appoint a person or company other
than the person whose name is printed herein, please insert the name of your chosen Proxyholder in the space provided (see
below).

2. The shares represented by this Proxy will be voted as directed by the shareholder, however, if such direction is not made in respect
of any mater, this Proxy will be voted as recommended by Management.

3. This Proxy confers discretionary authority in respect of amendments or variations to matters identified in the Notice of Meeting or

other matters that may properly come before the meeting or any adjournment or postponement thereof.

Appointment of Proxyholder

Please choose one of the two options below:

O The undersigned hereby appoints Doug Campbell, Board Chair
OR

[0 The undersigned hereby appoints of

as the undersigned’s Proxy to attend, act, and vote for all of the undersigned’s for the undersigned and on the undersigned’s behalf
at the Annual General Meeting of the Members to be held on the 23 day of June, 2022 or at any adjournment or postponement
thereof.

Voting (Recommendations are noted by [leldllelglee text)

1. Approval of Meeting Minutes Against
Approve the minutes of the E-Comm Annual General Meeting held September 23, 2021. |:| |:|
2. Appointment of Auditors For| Against
Appoint KPMG as the Auditors of the Company for the ensuing year and authorize the Directors to fix
their remuneration. I:] I:]
3. Number of Directors For| Against
Set the number of Directors for the 2022-2023 year at 22. I:] I:]
4. Election of Directors Against
Appoint the slate of Directors proposed by those Members entitled to nominate directors, as presented I:l I:l
to the Meeting.
DATED this day of , 2022

Name of Shareholder (Municipality/Organization)

Signature of Authorized Representative

Print Name and Title of Authorized Representative
Instructions
Submitted proxies must be signed and delivered by 9:00 a.m. on June 21, 2022 to krystal.boros@ecomm911.ca.

This Proxy may be revoked by instrument in writing delivered to the registered office of E-Comm prior to the date of the meeting, or

delivered to the chair of the meeting on the date of the meeting prior to any vote being cast utilizing the proxy.
41



PMPD BOARD COMMITTEE REPORT

COMMITTEE NAME:

| Finance Committee (ESTIMATED TIME 10.00 Minutes)

CHAIR:

| Co-Chairs: Manijit Nijjar and David Fox

REPORTING DATE:

| June 6, 2022

COMMITTEE UPDATE:

1. Year to date Statement of Revenue and Expenses to April 30, 2022

The year to date April 30, 2022 Statement of Revenue and Expenses is attached. The report
indicates a surplus of $343,176.

The main source of the surplus is wages. A significant portion of the year to date surplus is timing
in nature. Wages are lower than budget partially due to the first four months of the year having
fewer days. Wages are accrued based on number of days in the month whereas the year to date
budget is timed from the annual budget based on four out of twelve months in the year. The
impact of having fewer days in the first four months of the year contributes approximately
$48,000 to the year to date surplus, however this is simply timing and will reverse by the end of
the year.

Member wages are lower than budget primarily due to vacancies, members at pay steps below
1t class constable, as well as several members on WCB which is offset by higher overtime and
acting pay. Civilian wages are also lower than budget due to lower guard wages as well as
additional hours requested for positions (HR and IT) in the 2022 budget which have not been
incurred yet due to the 2022 Operating budget just being approved in May.

Operating expenses are overall slightly over budget as a result of higher costs for Major Crime
which are partially offset by savings in Administration and Patrol. Major Crime costs are higher
due to a temporary arrangement (until the end of May) with the New Westminster Police
department where they are taking on the professional standards role for PMPD so that our
professional standards Sergeant could be redeployed to cover current operational needs until
the vacancies have been filled. Administration costs are lower due to less spending on internal
audit, digital evidence, and board expenses. Patrol expenditures are lower due to less training
and firearms spending offset by higher recruiting and uniform costs.
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Revenues are slightly under budget due to our tenanted space being currently vacant. The RCMP
has advised the City that they will start paying the lease costs effective May 1%.

2. 2022 - 2026 Operating Budget
The 2022-2026 Operating Budget was approved by City Council on May 10, 2022 when the
Financial Plan and Tax Rate Bylaw was adopted.

3. Reserve Accounts

Attached is the reserve accounts balances as of December 31, 2021. The reserves represent
funds that the department has set aside for various purposes including replacement of police
vehicles, funding of a major incident, replacement of capital assets, recruitment of police
members, police recruit training costs as well as various capital and operating projects.

4. Audit

The Governance Committee requested PMPD review the top 4 to 6 risk areas and provide an
analysis of how the risks were being managed. PMPD will prepare a report to be reviewed at the
annual Board workshop on risk oversight. At the workshop the Board can determine whether to
utilize any of the internal audit funding for 2022.

RECOMMENDATIONS / MOTIONS:

1. For receipt, information and discussion.
2. For receipt, information and discussion.
3. For receipt, information and discussion.

4. For receipt, information and discussion.
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Port Moody Police Department
Revenue and Expenses
For the period ended April 30, 2022

Revenues
Traffic Fine Revenue
Growth
Revenue from Tenant
Front Counter
Victim Services
Keep of Prisoners
Other

Total Revenues

Expenses
Salaries
Members
Civilians
Total Salaries

Operating Expenses
Administration

Cell Block

Major Crime

Civic Building

ECOMM

Communications

Community

Emergency Reponse Team - Integrated
Front Counter

Identification

Integrated Homicide - Integrated
Police Dog Services - Integrated
Patrol

Traffic

Victim Services

Community Action Team
Vehicles

Total Operating Expenses

Total Expenses

Net impact

Current Year

Actuals vs.
YTD Prior Year
YTD Actual YTD Variance to Prior Year Actuals
Adjusted* Budget Budget Annual Budget YTD Actuals Variance
$ 188,658 $ 188,658 $ - $ 565,974 $ 172,219  $ 16,439 [1]
- - - - 181,021 (181,021) [2]
- 20,503 (20,503) 61,510 - - [3]
14,758 15,000 (242) 45,000 13,225 1,533
24,887 22,557 2,329 67,672 21,492 3,395
- 2,122 (2,122) 6,367 299 (299)
21,629 22,302 (673) 66,905 4,258 17,371
249,932 271,143 (21,211) 813,428 392,514 (142,582)
$ 2545789 $ 2,860,713 $ 314923 $ 8,582,138 $ 2,629,694 $ 83,905 [4]
551,321 608,739 57,418 1,826,217 478,828 (72,493) [5]
3,097,110 3,469,452 372,341 10,408,355 3,108,522 11,412
$ 158,652 $ 201,624 $ 42972 $ 604,872 $ 113,755 § (44,897) [6]
1,293 2,122 829 6,367 2,052 759
69,956 21,624 (48,333) 64,871 17,110 (52,846) [7]
132,092 124,407 (7,686) 373,220 122,707 (9,385)
220,651 222,697 2,047 668,092 187,429 (33,222)
145 1,840 1,695 5,520 739 594
16,289 15,206 (1,083) 45,619 16,525 236
28,292 28,292 - 84,877 27,602 (690)
444 667 223 2,000 100 (344)
57,152 53,919 (3,233) 161,758 18,602 (38,550) [8]
55,816 55,816 - 167,448 54,455 (1,361)
41,450 41,450 - 124,351 40,439 (1,011)
95,912 96,368 455 289,103 48,205 (47,707) [9]
- 541 541 1,623 86 86
4,504 7,192 2,688 21,576 921 (3,583)
1,244 3,285 2,041 9,854 1,875 631
184,759 183,648 (1,111) 550,943 175,689 (9,070)
1,068,652 1,060,698 (7,954) 3,182,094 828,291 (240,361)
4,165,763 4,530,150 364,387 13,590,449 3,936,813 (228,950)
$ 3915831 § 4,259,007 $ 343,176 $ 12,777,021 $ 3,544,299 $ (371,532)

* These financial statements have been adjusted to include estimates for signficant accruals and prepaid amounts.
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Port Moody Police Department

Reserves

As at December 31, 2021

Balance as at

Balance at

Account Description Details January 1 2021 2021 Activity December 31 2021
3441 Reserves Op - Police Recruitment Recruiting Program 47,881 - 47,881
3442 Reserves Op - Police Major Incident Major Incident Investigation 340,000 - 340,000
3100 E Comm Police Reserve To fund E Comm related items 28,370 - 28,370
3607 Equipment Replacement Reserve Fund To fund the purchase of vehicle fleet 787,550 3,688 791,238
3406 Future Operating Reserves -Policy Development To update PMPD policies 85,463 (36,795) 48,668
3406 Future Operating Reserves - Organizational Development For leadership training 30,000 (30,000) -
3406 Future Operating Reserve - Other Various items (Note 1) 333,487 204,876 538,363
3406 Future Operating Reserve - Recruit Training Reserve For recruit training at the JIBC 80,000 80,000
3406 Future Operating Reserve - Strategic Training Project Partnership with Delta Police for training equipment 3,000 - 3,000

Total Future Operating Reserve 451,950 218,081 670,031
3551 Capital Asset Reserve Reserve to fund Capital Assets 47,409 (50,903) (3,494)
3428 Police Charity Misc. amounts collected 2,718 95 2,813

Note 1 - The Future Operating Reserve also includes a variety of items including current capital and operating project balances that were funded by surplus primarily from 2019 and
2021 (these balances are reported on the schedule of capital and operating projects) as well as funding set aside annually in our operating budget for various projects that occur on a
periodic basis (examples would be Strategic Board planning - every 3 years, CRO training every 3 years).
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Notes:

[1] Traffic fine revenue - this typically isn't received until July - until amount received book accrual for pro-rated budgeted amount.

[2] Growth - the police budget no longer includes Growth.

[3] Revenue from Tenant - currently tenant spot is vacant in Police building (this is a recovery of building costs) but RCMP have signed a
lease with the City and will start paying rent on May 1st.

[4] Member salary savings primarily due to members at pay steps below 1st class constable rank, vacancies, several members on WCB
and members using banked overtime offset by higher overtime costs and acting pay costs. In addition a portion of the variance is due to
the budget timing impact since February is a shorter month and salaries are accrued based on number of days vs. YTD budget is timed
based on 4/12 of the year.

[5] Civilian salary savings due to lower guard wages as well as additional hours included in 2022 budget for HR and IT but these hours
haven't been implemented yet because the budget was just approved in May by City Council.

[6] Administration is under budget - largely due to timing of expenses due to early part of the year - lower spending to date on internal
audit, board expenses, and DEMS which is offset by higher costs for legal expenses.

[7] Major Crime costs higher than budgeted due to PMPD filling our Professional Standards position with a member from NWPD which we
pay for from operating expenses - this is a temporary solution due to our staffing shortages.

[8] Identification costs are higher than the prior year as PMPD joined the Integrated Forensic Identification Team in April 2021 so
operating expenses related to the Integrated teams weren't incurred until April 2021 when we joined the team.

[9] Patrol expenses under budget due to timing of expenses primarily in Firearms and Training offset by higher recruiting and uniform
costs. Patrol expenses higher than in the prior year due to more spending on recruiting and uniforms which is a result of a number of
member positions that have been filled in early 2021.

46



From: BCA Police Boards

To: Ali Huculak; Anita De Medeiros (Saanich assistant) Secretary; Collette (Vic/Esq Board Assistant) Thomson; Daisy
(NW Board Assistant) Dyer; Donna (Abbotsford assistant) Macey; Emmalee (CS Board Assistant) Gummer;
Heather Corbett (NW while Daisy on Mat Leave); Jassie (Delta Board Assistant) Ram; Linda (WV Board Assistant)
Matonovich; Marion (Surrey EA) Chow; Melissa (Surrey) Granum; Paula Kully (Oak Bay Board Assistant); Rhonda
Doig; Sharon (Delta) Sparrow; Shiloh (Nelson Board Assistant) Perkins; Shireen (Stl"atl"imx Board Assistant
Sumariwalla; Stephanie (Vancouver Board Assistant) JOHANSSEN (Police Board); Taryn (Transit Board Assistant)

Barton
Cc: Delta (Lara Victoria); Mark (Abbotsford) Warkentin; Nelson (Am Nagvi); Nelson (Sue Adams); New West (Ruby

Campbell); Oak Bay (Mayor Kevin Murdoch); PB_David Fox; Saanich (Mary Collins); SCBCTA (Murray Dinwoodie);
Stl"atl"imx (Rebecca Barley); Surrey (Cheney Cloke); Vancouver (Tricia Barnes); Victoria Esquimalt (Charla
Huber); West Vancouver (Peter Gibson); Police Services (David Pilling); Geary, Vanessa FIN:EX;
Katie.Charlton@gov.bc.ca

Subject: Fwd: Introduction of Katie Charlton, Sr. Governance Advisor
Date: June 1, 2022 9:10:55 AM

Good morning,

Please see below correspondence from David Pilling. Kindly disseminate this to your board
members.

Thank you - Veronica

Sending on behalf of Policing and Security Branch

Dear Police Board Colleagues,

I’'m pleased to advise that Katie Charlton is our new Sr. Governance Advisor, responsible for
Policing and Security Branch’s conduct of the board appointment process, the board training
program and general management of board governance and oversight issues. Many of you
may have met Katie at last week’s BCAPB conference. Katie has nearly 9 years of service
with municipal police agencies as a civilian member, most recently serving as Manager of
Operational Support with the Central Saanich Police Service. There she supervised the
civilian team and supported the executive with research and analytics, participating in
Strategic Planning and recommendations to the Police Board.

Katie will be in touch with all of your boards over the coming months as we ramp up for the
fall appointment cycle. If you have any questions in the meantime, please do not hesitate to
reach out to her by email: Katie.Charlton@gov.be.ca (telephone number to follow soon).

Vanessa Bussiere : Vanessa.Bussiere@gov.bc.ca ,will also continue to support the
appointment process until the end of the current cycle.

Regards,
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David

David Pilling, LLB
A/ Executive Director, Municipal Policing Governance & Oversight
Policing and Security Branch | Ministry of Public Safety and Solicitor General

David.Pilling@gov.bc.ca | Tel: 778-698-8375 | Cel: 250-208-3675

A safe, secure, just and resilient British Columbia
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